
CREATING YOUR 
COMPANY VALUES 
WORKSHOP 



Why have company values?

Values are what support the vision, shape the culture and reflect what 

a company sees as important.  By developing a set of values that the 

whole organisation buys into you can hold each other to account and 

create a culture that will help you execute your plans.

 

Values can also educate clients, potential customers and future 

recruits as to what the company is about and clarify the identity of 

the company. Especially in this competitive world, having a set of 

specific values that speak to the public is definitely a big advantage.
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How Ellivate helps you make 
this happen

As your organisation grows it is critical that you have a clear set of 

values that can be communicated both internally to team members and 

externally to clients.

 

Through a one-day interactive workshop with key stakeholders across 

your organisation we will develop a set of values and statements that 

can be used to shape the future culture of the business.

 

It’s an opportunity for stakeholders to bring their creative minds to 

shape the culture and beliefs that your organisation and team members 

will all operate by in the years to come.

 

There will be plenty of exercises and brainstorms to get those creative 

juices flowing...
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What you will have achieved 

All stakeholders will recognise the benefit of company values and 

how these can help the business achieve its vision

Created company values and value statements that all staff believe 

in and can articulate

Agreed upon a clear set of actions/behaviours that underpin the 

values that all staff can hold each other accountable to
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Want to know more?

Managing Director

CHRIS ELLIS

+61 2 8006 9695

+61 439 989 895

PHONE NUMBER

chris@ellivateconsulting.com

EMAIL ADDRESS

WEBSITE

www.ellivateconsulting.com
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